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| Slice reporting

Slice reporting by campaign,
channel and customer segments
Challenge
HSBC stored its data in one large spreadsheet formed by merging several
smaller spreadsheets together.
This 328-column document was time consuming to maintain and challenging
to use, with non-technical users tending to break the data validation and
increase the risk of human error. It was also locked, which prevented it from
being accessible at all times.
Typically, users would forget to enter the data of their respective campaigns
and channels causing their proposed strategy to be misinformed.
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The client wanted to bring together useful insights from the spreadsheet so
that they could develop an effective global multi-channel marketing strategy
They also wished to present accurate information to individual campaign
managers to help them build better marketing campaigns in the future
It was important to be able to do this through a timely, cost-effective process

Solution
We created an ‘extract, transform and load’ (ETL) pipeline that accepts raw
data before it is entered into the spreadsheet and inserted into a structured
data model.
This could then be enriched by other data sets – opens, clicks and dwell
times of past campaigns – to create a holistic view of the current campaign
and channel.
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Next came a set of exclusion reports to help improve their internal validation
processes and continually improve the quality of the incoming data.
We also produced a set of user-friendly dashboards allowing the client to cut
and slice their reporting by campaign, channel and customer segments.

Impact
The resulting efficient, sturdy process now serves to:

Prevent ‘death by Excel’. In other words,
it reduces the time campaign managers
spend on data entry and frees them to focus
more on strategy

Reduce human intervention generating
basic insights used to take weeks. Now
people can view high quality, enriched
information within two hours

Enable the creation of live dashboards
that are updated every day and can be
filtered to allow users to drill into specific
reports and extract granular data

Activate set up of ‘nudge’ emails, ensuring
consistent and timely delivery of data

Allow the client to track and monitor the
success of email campaigns and take
corrective measures to continually improve
them in the future
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| Who we are

Wired to
solve problems
We’re a clever team of specialists in data engineering, BI,
data science and multi-channel marketing.
Blending real 1:1 communications, AI, machine learning and human
intelligence, we connect people with your brand.
We were the original UK partner for Adobe Campaign. We’ve nearly 20 years’
experience in data management, automation and customisation of enterprise
data management and marketing other platforms.
Fuelled by inquisitiveness, forward thinking and excitement at the
advancements of technology, we’re entrepreneurial, adventurous and we
make stuff happen.
We help clients get under the skin of a human being’s emotional narrative –
their story – and see what’s important to each customer.
Our clients trust us for our responsive, personal and upfront approach to help
them create highly targeted, intelligent communications.
Stay connected to discover more inspiring guides and stories within our
‘knowledge think tank’.
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| Churn mode & customer win-back

Winning together

Our client partners
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Profusion (UK office), 69-77, Telephone House, Paul St, London, EC2A 4NW
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